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This checklist is designed to aid both the Applicant and the City in the processing of a Variance 
application and is required to be submitted with the application.  Information relative to variances can 
be found in Article 17 of the Zoning Ordinance. 
 
A variance is a zoning adjustment to the area and dimensional requirements imposed on property(s). 
Variances may be granted to overcome unnecessary hardships related to the physical situation or 
physical condition unique to the specific piece of property in question; unnecessary hardship shall mean 
physical hardship relating to the property itself as distinguished from a hardship relating to convenience, 
financial considerations or caprice, and the hardship must not result from the applicant or property 
owner's own actions.   

Use variances are strictly prohibited. 
All plans and application requirements shall be submitted in a PDF format via email. 

 

1. Application Criteria 

 One check for $100.00 for single family and duplex variance or $500.00 for all other variances 
and other applicable fees such as advertising cost as determined by the City   

 Completed General Application with an original signature from the Applicant and the Owner 
 One completed Variance application check list 
 One copy of a current title policy, title opinion, or title report (no older than 45 days from date 

of submission).   
 Certified envelopes addressed to property owners within 750 feet of the subject site.    All 

notifications are required to be obtained and certified by the Baldwin County Revenue 
Department.   

 One current boundary survey of the property containing a complete legal description of the 
property 

 Site Plan indicating the area affected by the requested variance showing what changes are being 
proposed 

 A written narrative explaining completely and clearly the variance requested and the reason a 
variance is needed and how the variance request meets all of the following conditions:  

o That the granting of the Variance will not be contrary to the public interest; 
o That the literal enforcement of the Ordinance will result in unnecessary hardship by 

reason of exceptional narrowness, shallowness, shape, topography or other 
extraordinary or exceptional physical situation or physical condition unique to the 
specific piece of property in question; unnecessary hardship shall mean physical 
hardship relating to the property itself as distinguished from a hardship relating to 
convenience, financial considerations or caprice, and the hardship must not result from 
the applicant or property owner's own actions; 
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o That granting the Variance requested will not confer on the applicant any special 
privilege that is denied by this Ordinance to other lands, Buildings, or Structures in the 
same zoning district; 

o That the literal interpretation of the provisions of this Ordinance would deprive the 
applicant of rights commonly enjoyed by other properties in the same zoning district 
under the terms of this Ordinance; 

o That the Variance granted is the minimum Variance that will make possible the 
reasonable use of the land, Building or Structure; 

o That granting the Variance shall not permit a use in a zoning district which prohibits that 
use; and, 

o That the granting of the Variance will be in harmony with the general intent and 
purpose of this Ordinance, and that such Variance will not be injurious to the area 
involved or otherwise detrimental to the public welfare. 

 
The burden of proving to the Board of Zoning Adjustment that the forgoing conditions have been met 

is upon the applicant. 
 
If the applicant has any questions or concerns regarding a Variance application, please contact the 
following staff members.  
 

STAFF MEMBER TITLE TELEPHONE FAX EMAIL  
Andy Bauer  Director 251.968.1151 251.968.1188 abauer@gulfshoresal.gov  

Jennifer Watkins  Planner  251.968.1154 251.968.1188 jwatkins@gulfshoresal.gov  

Sherri Smith  Admin. Assistant  251.968.1164 251.968.1188 ssmith@gulfshoresal.gov  
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